Case study: Automotive
Logistics

A case study of GAC UK’s global automotive logistics
services for the transportation of vehicles and parts
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The scenario

A UK automotive manufacturer
moved product procurement away
from the UK to China. GAC was
briefed to provide a reliable and
consistent method for planning
delivery of Complete Knock Down
(CKD) vehicles from Chinese parts
manufacturers to a UK production line
despite having no previous
international logistics experience.
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Challenges

- Aregular delivery system was
required to ensure constant
production line assembly.

+ Along-term fixed cost solution
ensuring consistency in advance
planning was essential.

- Containers could not be unloaded at
the production site.
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- Prompt identification and delivery

of parts was a priority.

- As this was a start-up project, the

client had no previous experience.
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